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M FOR: m&w Officer, Hadical Stalf

x Qnmm of Duties and Besponsibilitles

1. In sccordance with owr receut conversatious and eomlyele of owr
over-all mediosl program, it is evident that the position of full.bins
Bxocutive Officer for the Medical Staff is desirwble, snd you have been
dasigneted as much.

I propose the following me an outline of the dutlies and responsie
mm of the Bsscubive 0fficer, Medicel Staff:

The Bxmooubive Officer, Medical Steff hes as his fundementel mission
the execution of the policies of the Chief, Hedica) Btaff., His functions
fnvolve gome #ix genernl areas as follows:

He spmares that medical pollcy directives and other regulstory lssusnces
sre ddssemineted within the Agency and timt the Agency's Meldical Progrem is
based on ypraper intra-Agency coordinstion. To the letter emd he awesigns
Medical Btafi responsibilities on policy and procedursl matters in ardaar to
develop the final steff position.

Be W&ﬁm chw, Yedical Steff the plamning asgsistance and progran
smmlyelis for the devalopment of the broad outlines for budget
mmmammu pleans. Vvhen these generel plans are spproved by

; Nedieal Steff, the M‘@i‘m Officer provides appropriate guldance

mmm,wmmimmxmw&mxmwmt&
finauncisl plexn.

Be develops for the Chief, Medical Staff nm'&rop:riatﬁ organizationsl
patteorns, staffing complements, and werpower conlrols for thﬁk@emy!h&im
Progrem. /

He dsvelops the basic plens necessary for the development snd functioning
of the Medicel Cereer Progrenm.
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SUBIECTY Outline of Duties snd Responsibilities

E.

- Ee plang and nanagee the cperatione of the Office of the Chief, Hedlcel

mﬁa performs such other dutles as may bo aseigned by the Chief, Hedlcsl
3= In exercising thege responslibilities, the frswe of reference
should be the Agensy Medical Program in its entirety wvather than the
Bendquarters Medioal Staff slone.
frorrny
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JOHN R. TINLJEH, M.D.
Chief, Medical Staff
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